
 
 

Sample Test: SAFe® 4 Government Practitioner 
 
 
This sample test provides example (not actual) content and format of the questions that will be on the 
certification exam. Performance on the sample test is NOT an indicator of performance on the 
certification exam and this should not be considered an assessment tool. 
 
 
 
1. How does TechHUB assist digital Service Acquisitions? 
 
A.  Supplies agency personnel practical tools and resources for applying industry best practices to digital 
service acquisitions 
B.  Offers online video training for procurement professionals on how to implement agile contracting to 
acquire agile development services 
C.  Provides a pathway to test and implement more innovative approaches to acquisitions, with a strong 
emphasis on improving IT investments 
D.  Standardizes the way organizations budget, measure, and manage IT investments 
 
 
2. SAFe synchronizes what three critical elements of a complex technology development program?  
(Choose three.) 
 
A. Alignment 
B. Delivery 
C. Architecture 
D. Backlogs 
E. Solution Intent 
F. Collaboration 
 
 
3. The concept of self-organizing teams is extended to what type of group? 
 
A.  Teams-of-Agile-Teams, applying Lean thinking to understand and relentlessly improve the systems 
that support their critical work 
B.  Teams where up to 500 team members work on a single, organized train  
C.  Lean-Teams in which half of the group works only on planning, and the other half works on the 
development of the Value Stream product  
D.  Agile Process Teams where self-organized groups plan and work on multiple ARTs  
 
 
 
 
 
 



 
 

4. What is the foundation of Lean? 
 
A.  Leadership 
B.  Lean-thinking 
C.  Lean-Agile development 
D.  Innovation 
 
 
5. Which is supported by flexible system designs? 
 
A.  Changing requirements 
B.  Intentional architectures 
C.  Economic improvements 
D.  Evaluation of alternatives 
 
6. What is the purpose of a program vision? 
 
A.  To describe to the teams the value the system is delivering to the customer 
B.  To outline the future of the agency 
C.  To define how the system will impact the business of the agency 
D.  To meet government mandates by creating vision and goals that align with the mission statement 
 
 
7. What are three Solution Train roles at the Solution level?  (Choose three.) 
 
A.  Business Owners 
B.  Solution Management 
C.  Product Owner 
D.  Solution Architect 
E.  System Architect 
F.  Solution Train Engineer 
 
8. Which option is a key component to decentralizing decision making? 
 
A.  Openly discuss how decisions are made and explore opportunities to build controls to manage risks 
for those decisions in a decision-making framework, clarify organizational objectives, and provide some 
opportunities to problem solve at the team level 
B.  Provide clarity on organizational objectives, coach effective problem-solving, and provide 
opportunities to exercise, and grow decision making abilities 
C.  Establish a decision-making framework that enforces compliance with the information flowing 
through the system, and additional controls for architectural runway 
D.  Delegating authority and responsibility for making and communicating strategic decisions to your 
direct reports, enable long-term roadmapping 
 
 
 



 
 

Answer Key: 
1. A 
2. ABF 
3. A 
4. A 
5. A 
6. A 
7. BDF 
8. B 


