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Sample Test: SAFe® 4 DevOps Practitioner

This sample test provides example (not actual) content and format of the questions that will be on the
certification exam. Performance on the sample test is NOT an indicator of performance on the
certification exam and this should not be considered an assessment tool.

1. Which sub-dimension supports the flow of value through the Release on Demand dimension?

A. Release
B. Monitor
C. Respond
D. Deploy

2. What is an activity ratio?
A. The ratio of lead time and process time
B. The ratio of lead time and throughput
C. The ratio of lead time and tact time
D. The ratio of process time and lead time

3. What is BDD?
A. Behavior-Driven Development
B. Business-Driven Development
C. Benchmark-Driven Development
D. Backlog-Driven Development

4. What is the ultimate goal of DevOps in SAFe?
A. To clarify program and team roles
B. To enable Agile Release Trains to deliver value more frequently
C. To combine Development and Operations groups into one team
D. To automate the integration, testing and deployment of features

5. What do the 'C' and the 'R’ stand for in a CALMR approach to DevOps?
A. Culture and Recovery
B. Culture and Resilience
C. Collaboration and Recovery
D. Continuous and Resilience
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6. How is completeness and accuracy of a particular step in a value stream measured?

A

B.
C.
D

Percent of work without any technical debt

Work that is collaboratively completed by the team
Percent of work that the next step can process as is
Work completed and accepted by the Product Owner

7. Within the Continuous Exploration dimension, what helps gather more feedback about customer

needs?
A.

B.
C.
D

Research
Collaborate
Synthesize
Hypothesize

8. Continuous Deployment includes which two sub-dimensions? (Choose two.)

A. Respond
B. Monitor
C. Stage
D. Release
E. Stabilize
Continued...
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Answer Key:
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(End of sample test)
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